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Project Timeline

APRILJANUARY FEBRUARY MARCH

Card design variations
Explore the scalability of 
a card-based design.

User study sessions: 
Round #1
7 remote sessions 
(6 SBOs, 1 
Accountant)
Concept testing on 
3 designs

Debrief/Synthesis 
Discuss findings and 
insights from user 
study sessions

Iteration 
Based on insights 
from user study 
sessions

Round 1: Iteration 
Based on XD team 
feedback

User study 
sessions: Round #2 
10 remote sessions
Concept testing on 
3 designs

Debrief/Synthesis
Discuss and consolidate 
findings from user study 
sessions

7 remote sessions
(6 SBOs, 1 Accountant)
Concept testing on 4 designs



Part 1: Employees List
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Background: 
Central team proposed a card-based design 
for the Employees List screen with a focus on 
the US market. 

However, it is not compliant with the Canadian 
side and does not taking into account each 
employee’s vacation accrual. We also want to 
consider the aspect of scalability of a card 
design with multiple columns.

Employees List

US Employees list currently in-product
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Objective — Dig Deeper into Customer Problems
For the Employees List page, we want to explore implementations of a vacation accrual column and 
run user study sessions with SBOs and Accountants. We want to get feedback on different iterations 
of a card-based design in order to see how it fits for our Canadian customers. 

As well, we would like to:
(1) Learn about the various cases of when a user may need to access the Employees List
(2) Identify the type of information for their employees users would prioritize

Employees List
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Round 1 iteration: Test A

Truncated text with 
tooltip on hover

Status state shown 
as the word 
“Active”/”Inactive”
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Round 1 iteration: Test B

Employee email with 
tooltip that expands 
to show employee 
details on hover

Payment method 
text stacked

Visual icon to 
indicate employee 
status
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Round 1 iteration: Test C

Reduced white space 
between each card

Additional job title 
column
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Employees List: Participant Profile

Round 1 user sessions:
● Mainly SBOs, open to accountants
● 7 participants: 6 SBOs, 1 Accountant
● Uses QBOP and at least 3 pay types to pay their employees
● Have a mix of salaried and hourly employees 
● Users have between 4-15 employees
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The type of information SBOs want to see is 
dependent on the size of their business. 

Leveraging the employees’ job title and contact 
number is not relevant to them because they know 
their employees well enough and/or store numbers 
on their phone. 

Customization of columns will allow for 
personalization and flexibility for each business size.

Employees List: Learnings

“I could care less about the job title 
because I know what everybody’s job title 
is and I don’t really need to see that.” 
— Ewan Mason
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Employees List: Learnings

There is interest in seeing the expected 
paycheck and year-to-date for each employee.

They want to be informed of how many hours 
they have tracked for each employee.
Especially when they may be paying a lot of money for 
very little sales, they want to know how their payroll 
costs look like in relation to their business growth.

“I’m paying a lot of money for very little sales. I 
always like to know how much I put out. I know 
how much I’m bringing in, but I don’t always 
know how much is going out the door.”
— Daniel Nguyen, Brooklyn Paper Group
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There is value in showing the outstanding 
hours and dollar amount of employees’ 
vacation.

Employees List: Learnings

“I have a spreadsheet [to track available 
vacation], just because it was more 
challenging to look at it quickly in 
QuickBooks and find it so I just decided I 
would just keep my own spreadsheet.”
— Kristen Robinson, Saugeen Shores Vision 
Therapy Centre



Part 2: Overview page
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Overview Page

Learning Objective:
In the Employees section on QBOP, gain insights on a proposed Overview implementation in 
conjunction with the Employees List. We want to test the Overview page with various 
combinations of data and receive feedback from Canadian users. As well, to understand what 
types of data is most relevant and important to them from a payroll perspective.
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Round 2 User Sessions: Controlled
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Round 2 User Sessions: Version 1

Run Payroll CTA only 
in Overview page

To Do reminds users to run payroll 2 
days prior and when taxes are due
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Round 2 User Sessions: Version 2a

Showing estimated gross payroll with 
Run Payroll CTA in Employees list
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Round 2 User Sessions: Version 2b (Carousel)

Consolidating data graphs 
into a carousel
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Overview Page: Participant Profile

Round 2 user sessions:
● 7 participants
● 6 SBOs, 1 Accountant
● Uses QBO Payroll (not Advanced Payroll users)
● Have a mix of salaried and hourly employees 
● Users have a minimum of 3 employees
● They are the one who runs payroll
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Participants would prioritize the Overview 
page and prefer to land on it every time over 
the Employees list. 

They like the convenience of being able to quickly 
see payroll data about their business. They prefer to 
see Run Payroll CTA in the Overview page OR in both 
Overview and Employees list page. 

Overview Page: Learnings

“It forces me to see stuff and it's just an easier way for me to 
stay on top of things so that's why I'd like it to land on this 
Overview page because the list of employees I've already got 
it all in my head." 
— Karen Gatreau, Sound House Studios
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Participants prefer to see different data 
graphs at a glance, rather than the 
consolidation of data into a carousel. 

They want to be able to access data in fewer number 
of clicks.

Overview Page: Learnings

“I usually have too much to do and I don't always get to 
looking at the numbers and figures, which is why these charts 
and graphs are useful for me. I really should be doing this 
stuff on a monthly basis and I don't." 
— Karen Gatreau, Sound House Studios

“... if [the total payroll cost] is visible, I feel that much more 
comfortable and it’s one glance that it makes me understand 
my business.” 
— Ankush Biswas, Hillside Retirement
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Accountants don’t find estimations helpful, 
but SBOs like to see it in order to have a 
rough idea of how much they’re spending. 

Overview Page: Learnings

“It’s just nice when I’m doing books in general and especially 
in cases like COVID, what were my payroll costs, how much do 
I have the next three months, how many expenses am I going 
to have and what’s my income going to look like… having it 
right there is quick and easy instead of having to run a 
report.”
— Kristen Robinson, Saugeen Shores Vision Therapy Centre 
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Use eyedropper to 
select colors
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Use these sparingly to 
differentiate single-point 
solutions from one another

Participants mentioned that they prefer to 
see trends on a long-term basis. 

They expressed interest in a comparison of 
month-by-month payroll costs or yearly trend rather 
than see it on a quarterly basis. 
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Use these sparingly to 
differentiate single-point 
solutions from one another

Birthday and work anniversary reminders are 
an added value so employers can show that 
they care about their employees.
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Because payroll is a huge expense, useful 
tips and strategies are another added value 
to save money.



Next steps


